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Introduction 
 

This report is a compilation of the information gathered through questionnaires, on-site and virtual work with 

teams working on comprehensive improvement efforts. These efforts utilized the Process Improvement & 

Performance Excellence (PIPE) methodology. On-site visits were conducted on April 7, April 8, May 5, May 6, 

June 27, and September 23 at Fleming County School System central offices. 

 

PIPE Tier 2 Overview – District Comprehensive Improvement Effort 
 

The on-site and virtual work with process improvement teams was preceded by telephonic interviews and 

concluded with this report. KyCPE uses the following process (Figure 1) to guide its tier 2 consulting services and 

to ensure the integrity and consistency of this report.  

 

Figure 1 

Project 

Planning Call 

with District 

Leadership

Evaluation of 

OP 

Questionnaire, 

Grant 

Application & 

Award

Provide 

Process 

Overview to St. 

Leaders – 1st 

morning on 

site

Provide 

Process 

Overview to 

entire group on 

site over 2 

days

Organize 

Process 

Improvement 

Teams – 

Complete 

Initial 2 days 

on site

Virtual 

Coaching & On 

Site Work with 

Process 

Improvement 

Teams over 5 

months

Assist District 

with monthly & 

storyboard 

reports: 

process results 

& how 

embedded in 

District

Complete Final 

Report with 

KyCPE mgt. – 

delivered to 

District

Meet with 

District to 

discuss report

Refine 

engagement 

process with 

KyCPE mgt

Continuously 

Sustain

 
The KyCPE consultants sought to determine the extent to which process improvement and performance excellence 

methodologies were present and active as part of the District’s governance and framework in accordance with the 

Performance Excellence Framework (Figure 2). The performance assessment information was acquired from the initial 

questionnaire, then confirmed and refined through the on-site and virtual coaching process. The results of these 

determinations are reflected elsewhere in topics referring to process improvement. 
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Figure 2 

Performance Excellence Framework 

 
 

 

The KyCPE advisors worked with the following individuals (Figure 3).  

 

Figure 3  

 

Process Team Team Members District Title or 

Work Function 

Attendance – Certified 

and Classified Staff 

Denise Brown CIO/Technology 

Coordinator 

 Greg Dunaway Director of 

District-wide 

operations 

 Kim  Heflin  

 Kristen Manning Assistant Principal 

 Beverly McDonald Bookkeeping 

Recruitment and 

Retention of Certified and 

Classified Staff 

Brian Creasman Superintendent 

 Greg Emmons Director of School 

Safety/Title 1 

 Lesia Eldridge Instructional 

Supervisor 
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Observations Concerning the Initial Two-Day On-Site Work 
 

1. The people interviewed were generally concerned related to the timeline available to complete the chosen 

projects.  

2. People at Fleming County School System were not accustomed to utilizing the methodology described in 

the grant application, as it differed from previous improvement efforts (figure 5 below). 

3. All people interviewed were prompt when attending scheduled training and team work, and the 

Superintendent worked to keep the group on task and on track based upon the tight timeline. 

4. The people on the teams were open and candid in sharing their views of their specific areas of 

responsibility, views of process improvements needed, as well as their overall perspective of the District. 

5. The positive, student-centered culture of the District was apparent and embedded in the work of each 

process improvement team. 

6. Ideas on improvement areas were easily shared among the participants with several future project ideas 

noted not only for the district, but for other school systems to follow. 

 

Executive Summary 
The Fleming County School System projects selected for the grant were the recruitment and retention of certified 

and classified staff, and attendance of certified and classified staff.  

 

Recruitment and retention of staff – To improve the overall efforts at recruitment and retention of staff, Fleming 

County Schools implemented a new recruitment process including the use of an automated system for tracking 

applicants and open positions.  A baseline employee engagement survey was created and initial data collection 

conducted. The policy on collaborative release time was amended, and an Exit Interview for those staff members 

leaving the district was developed.  As these areas were implemented with the start of the 2016 – 2017 school year, 

no results are currently available. 

 

Attendance of Certified and Classified Staff - Efforts to revise the current policy for sick time was rejected by legal 

counsel.  A change to the time off policy was approved by the school board.  In addition, changes were made to the 

policy to send letters to staff when absent, require documentation of three emergency teacher plans, and all of these 

changes have been instituted through the use of quarterly reporting that will be provided to the school board on a 

quarterly basis beginning in October 2016. 

 

Total potential impact to the district for these four projects was calculated as $862,000. 

 

The District’s process improvement efforts reported here are summarized in Figure 4. 
 

Figure 4 Process Improvement Efforts 
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classified staff for both 

certified and 

classified staff 

certified and 

classified staff 

were 2381 for 

the base year 

of the project 

with a 

projected cost 

of $320/ 

missed day 

attendance is 

correlated with 

student 

attendance 

staff 

engagement 

and board 

approved 

change in 

attendance 

policy 

 
  

Overview – PIPE Framework 
 

The KyCPE Performance Excellence Framework (Figure 2) consists of the key components for applying Process 

Improvement and Performance Excellence (PIPE) across the organization. PIPE can be implemented at any level 

of an organization but works best if all levels incorporate its methods. Senior Leaders of the organization must 

establish PIPE as a priority and design systems that support PIPE. Organizations must align process 

improvements with their strategy and vision. For example, organizations must determine what processes need to 

be in place or improved to accomplish the objectives of the organization’s strategic plan (which includes the 

CDIP – comprehensive district improvement plan). 

 

 

Process Improvement Methodology 

 
 The District does possess a defined process creation or improvement methodology that they are in the early 

phases of deploying throughout the district.  The previous district process differs in deliverables from the PIPE 

program.  

 

 The processes required to define a baseline for a perceived need, to develop a ne w process or to improve an 

existing process, and to manage the process after its creation or improvement, were absent. 

 

 To develop those methodologies was the work of this project. Maintaining and improving process methodologies 

will require a sustained effort by the District. Process excellence strategy is illustrated by Figure 5. 
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Figure 5 
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Sustaining and Integration 

 
After processes are created or improved, they must be managed. If a process is managed well, it will be sustained 

within the organization and integrated into the organization’s performance excellence system. An overview of 

process management is presented in Figure 6. 

 

Figure 6 
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Specific Improvement Projects 
 

Define and Measure 
The project scopes for the Fleming County School System were determined as recruitment of certified and classified staff, and 

attendance of certified and classified staff.  Projects were scoped utilizing a Supplier, Input, Process, Output, Customers 

(SIPOC) format and are including as Table 1 and Table 2.  As the projects exhibited similar process flow and team membership 

both projects utilized combined efforts for classified and certified staff.   

 

The problem statement for the certified staff recruitment process identified was: There are a low number of qualified applicants 

that are applying for open positions in the secondary school that impacts student achievement due to the limited expertise in a 

specific subject area.  The initial flow diagram for the process is included as Appendix K (Note: Appendix K is an imbedded 

picture to allow for improved viewing).   

 

While the problem statement identified for the certified and classified staff attendance issue was: There is a high absentee rate 

around the certified and classified workforce having a negative impact on student achievement and financial viability of the 

school district.   

 

Project implementation began with the define phase on April 8, 2016, and the define phase concluded on May 6, 2016.  Initial 

data collection was conducted virtually and on-site.  The baseline data collection identified that during the 2015 – 2016 school 

year there were a total of 1840 certified staff days of absences and 541 classified days of absences for a total of 2381 days.  

 

The recruitment project followed the same initial timeframe with the project scope including the 2015 – 2016 school year with 

the loss of 30 positions and an average retention rate of new hires of six months. 

 
Table 1 – Certified and Classified Staff Attendance SIPOC 

 
 

Suppliers Input Process (High Level) Output Customers
1 Request For Absence Start Point: Quality Education 1 Parents

2 2 Students

3 Loss Of Meals 1 Students

2 Substitute List 2

Approval Document Clean Building 1

Parents, 

Students, 

Supervisors, 

Substitutes

3 1

Approve 

Absence 2

3 Substitute Acceptance 2

Procures A 

Substitute Emotional Distress 1 Students

2 3 2

3 4 Services 1

Parents, 

Students, 

Supervisors, 

Substitutes

4 1 5 2

2 6 Safety 1 Students

3 7 2 Substitutes

8

9

10

11

End Point:

Substitute Shows Up At Job

Employee

Employee Creates Own 

Absence In AESOP

Supervisor

Operation or Activity

Substitute
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Table 2 – Certified and Classified Staff Recruitment SIPOC 

 
 

Root Cause Analysis 

Initial data analysis identified various system level issues requiring changes to the current operating policies.  Root causes 

identified for the retain staff is below in Table 3.  While Table 4 documents the root cause analysis associated with Staff 

Attendance.  Part of the root cause analysis looked at the ability to identify candidates by open position.  The breakdown of 

open positions at the Fleming County School System from 2012 – 2015 were reviewed and Table 5 identifies, by position, the 

number of candidates on average per opening.  Table 6 identifies the total number of applications received by year segmented 

by certified and classified positions. 

 

The root cause analysis identified that additional data is required related to the reason for staff departure and drivers of 

employee satisfaction and engagement. 

 

Suppliers Input Process (High Level) Output Customers
1 Hiring Checklist Start Point: Submission Frequency 1 Community

Completion Of Process

Completion Of Application 

Process 2

Potential 

Applicants

Job Description

Length Of Process

Accuracy Of Application 

Process 1 Community

2

Inspection For Gaps In the 

Application Process Applicant Status 2

Potential 

Applicants

Interview Questions Qualified Applicants 1 Students

Background Check

Letter Of Recommendation

Application Information 1 Advertise 2 Parents

3 Resume 2 Interview 4 1 Community

Submission Of Application 3 Training 2

Letter Of Recommendation

Application Information 4 Screening 5 1

4 Feedback 5 2

2 6 6 1

3 7 2

8

9

10

11

End Point:

Hire New Employee

Human 

Resources Identify Vacancy

Human 

Resources 

Operation or Activity

Potential 

Applicant

Interview 

Committee
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Table 3 – Root Cause Analysis Certified and Classified Staff Retention 

 
 

 

 
Table 4 – Root Cause Analysis Certified and Classified Staff Attendance 
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Table 5 – Applications received for Open Positions 2012 - 2015 

 

 
Table 6 – Applications received for Open Positions by Classified and Certified Staff 
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Proposed Improvements 
 

The team identified multiple proposed improvements to each of process.  A summary of the proposed solutions are captured as 

part of the implementation plan under the subject of Area and Description/Result.  Some of the proposals are able to be 

conducted and enacted within the school district, while others would require a state-wide improvement or change on policy that 

was deemed to be outside the scope of this project.  Although, the concepts are included for completeness of project 

documentation, and potential future system-wide projects, they could not be implemented within the project scope and 

guidelines of this grant. 

 

Several areas prior to implementation were shared at the District Retreat to gain staff input and consideration.  A copy of the 

results from the District Retreat is included as Appendix E. 

 

Data collection will be ongoing and has been included in both the Fleming County Schools Strategic Plan, and beginning in 

October 2016 as part of the Quarterly Report to the Board.  

 

Implementation Plan 
 

 
Table 7   

Area Description/Result Responsible 
Party 

Start Complete 

Staff Retention     

Need plan to account for retirement of current 
workforce 

Include in strategic planning 
documents Done. 

Brian 07/01/16 07/31/16 

Create financial stability Enhance school reputation by 
documenting improved financial 
position.  Communicating to state 
board 08/04/16 $1.8 mil roll over. 
Have built $1.0 million dollar 
contingency 

Team Ongoing    

Create school culture and success Provide semi - annual employee 
engagement survey 

Greg 07/01/16 07/29/16 

Time to collaborate and get trained Review meeting policy (see staff 
attendance) [CRT form and CRT 
Guidance- Appendix F] 

Lisa  08/01/16   09/23/16 

New benefits related to age group  Understand diversity of current staff. 
Completed and included in the annual 
report card. 

Team 07/01/16 09/30/16 

Develop Exit Interview process Online and conducted through Survey 
Monkey.  Have had zero employees 
exit to date. 

Greg 07/01/16 09/01/16 

Recruitment, retention and induction plan - need 
to include employee engagement 

Opportunities for leadership in 
progress. Included as Appendix D. 

Team 07/01/16 09/29/16 

Recruitment of Certified and 
Classified Staff  

    

Contact Schools to obtain larger pool of student 
teachers (Morehead and Midway, EKU, Northern, 
Shawnee State, University of Kentucky, 
Transylvania, Kentucky State, Frankfort) 

Currently have 3 -4 students’ 
teachers.  Contacted, but do not have 
information until September 

Greg 07/01/16 07/31/16 

Obtain potential teachers utilizing current staff Contacted teachers, none were 
available and already signed 
contracts.  Conducted interviews, and 
will be done on an ongoing basis. 

Team 07/31/16 08/31/16 
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Target job fairs at certain other districts Have started looking for fall semester 
graduates, brochures, gifts, etc. 

Greg 03/01/17   

Review payment policy for current staff providing 
potential leads 

Preliminary information provided to 
the board.  On target for the Spring 
2017. 

Brian 08/01/16 03/31/17 

Differentiate salary schedule based upon demand 
for teacher 

 Continue to speak with the Board, 
and did do for a Biology teacher in the 
2016 – 2017 school year. 

Brian 08/01/16 03/31/17 

Automate recruitment for certified and classified 
staff 

Implement software based recruitment 
tracking system 

Greg 05/31/16 08/01/16 

Attendance of Certified and 
Classified Staff 

    

Determine differences in expectations between 
the schools 

Differing attendance rate per school. Team  08/31/16 10/01/16  

Amend attendance policy for faculty (notify admin 
if out for five days) 

Board Approved in July.  Out on 
vacation or greater than five days 
require notification to district office.  
Notify staff next week during opening 
day with staff. 

Brian 07/12/16 07/12/16  

Issue letters for staff attendance Start Next week Board approved.  Get 
copy of draft letter.  Template written, 
none issues to date 

Brian 06/27/16 08/11/16  

Change sick time accrual to by the month Requires approval through the state Refer to KASA 
legal counsel 

06/27/16   

Need to require 3 emergency teacher plans 
(needs to be stored by the principle verify location) 
Principle signs off on each plan 

Include FCS checklist to principal 
(lesson plan).  Part of formative 
diagnostic review.  See Appendix H. 

Team  07/31/16  08/11/16 

Include in Quarterly report to the Board Have template and will populate.  
Brian to send template, first review 
scheduled for Oct.  Report goes to the 
Board on October 12, 2016.  Draft 
report included as Appendix G. 

Team  08/31/16 10/12/16  

Do Baldrige instead of district transformation audit 
(done by Fayette self-audit) 

Need to schedule site visit for 
November 2016 

Team  12/31/16   

Meeting Days  Increase the number of meeting days 
during the 2016 – 2017 school year to 
improve time to collaborate, and 
improve staff engagement, moral and 
culture 

Team  08/11/16   08/11/16 

Strategic Planning needs to be tied to meeting 
days (4 goals) 

Formative diagnostic quarterly report 
tied to strategic framework, strategic 
plan. "The Playbook" 

 Team 07/15/16 07/27/16  

Update form to request professional meeting and 
tie to strategic plan combine with travel request (in 
district procedure manual) 

Updated and board approved, now 
required PO process to align to 
strategic goals. 
See Appendix I 

Team  07/29/16  08/11/16 

How will you share education gained Develop plan for sharing what was 
learned by attending conference.  
Released at District Retreat, how to 
use strategic framework.  Plus/Delta 
from Retreat Appendix E. 

Team  07/29/16 08/11/16  
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Projected (or actual) Results 
 

The initial project was defined to begin implementation within a 120 day time period.  The continuing implementation and 

results associated with the above action plan will be documented throughout the 2016 – 2017 school year.  Projected 

project results are set for a 30% improvement in certified and classified staff retention.   

The team has implemented many new policies and practices that have begun to improve staff engagement, and 

recruitment and retention efforts.  A new process is in place for hiring that has decreased the number of step by 15%.  In 

addition, policies have been implemented for: New Requisitions, Employee Engagement Survey, Collaborative Time 

Guidance, Exit Interview, Recruitment Retention and Induction Plan, Revision to Attendance Policy.   

The policies are guided by the Fleming County Schools Formative Diagnostic, and beginning in October 2016 Quarterly 

Report to the Board to align school efforts with their goals.    

  

Projected (or actual) Financial Impact 
 

The total potential financial impact for the school district from the Attendance Improvement project is $762,000.  With 

$647,000 associated with Certified Staff, and $115,000 in the Classified Staff.  Through data segmentation the savings 

target is 30% of sick day reduction, or $176,000.  It was deemed that the recruitment and retention of staff projects were 

correlated with the total financial impact being $100,000.  Targeting a 30% reduction in recruitment and retention cost 

would realize a savings of $30,000.  In addition, based upon changes in staffing patterns, the Transportation Director 

Position and Director of Pupil Personnel positions were not filled representing an annual savings of $136,000.  The four 

projects combined represent a total potential financial impact to Fleming County School System of $862,000 and a 

realistic annual target savings of $206,000. 

The five-year projected savings for these four projects based upon the 30% reduction for each project would provide an 

overall savings of $1,030,000. 
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Conclusion 
The Kentucky Center for Performance Excellence would like to thank you and your team for the opportunity to conduct a 

review and engagement in the Process Improvement and Performance Excellence program.  Should you have any 

questions about this report, or if additional information becomes available that was not present at the time of the on-site 

review, please do not hesitate to contact Kenneth Maxik, Lead Consultant with the Kentucky Center for Performance 

Excellence.  
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Appendix A – About KyCPE 
 

About the Kentucky Center for Performance Excellence (KyCPE) 

 

KyCPE is a 501(c)(3) Kentucky nonprofit charitable corporation. 

 

KyCPE Mission: To educate, support, and recognize organizational excellence through the use of performance 

excellence frameworks 

 

How the Mission Works: Using the framework of an awards program, and through its consulting services, KYCPE 

fulfills its mission by providing in-depth, low-cost assessments and consulting services to regional organizations, using 

the Performance Excellence Framework. Through a methodology based on the Performance Excellence Framework 

(formerly the Baldrige Criteria for Performance Excellence), organizations receive detailed feedback that they use to 

improve their processes and results. As organizations grow and improve, their communities benefit from increased 

revenue and job opportunities, as well as better education, government and health care services.  

 

Our Vision: Kentucky organizations thrive through sustained excellence 
 

Operations:  KyCPE has been an organization managed and operated by volunteers from 2006 until today. There is a 

board of directors of 11, volunteer legal counsel, approximately 35-45 examiners (who examine the applications for 

recognition and award), a panel of five judges (who make final decisions on the examiners’ recommendations), and 

approximately eight paid independent consultants who manage and conduct the consulting services. 

 

  

http://www.kycpe.org/Pages/AwardApplicants.aspx
http://www.kycpe.org/Pages/ConsultingServices.aspx
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Appendix B – Consultant Biography 

 

Kenneth Maxik 
Biography 

 
 

 
Mr. Maxik is the Director of Patient Safety and Pharmacy Compliance for CompleteRx Ltd, and a contracted Generalist 

Suveyor for DNVGL Healthcare. He brings over 20 years of hospital operations, management consulting, and healthcare 

executive experience to the firm. He is a Certified Master Black Belt in Lean Six Sigma, ISO 9001 Auditor, Senior 

Member of the American Society for Quality, and a Fellow in the American College of Healthcare Executives. 

  

He has managed a broad spectrum of engagements throughout the US in the areas of general operations improvement, 

pharmacy compliance, patient safety initiatives, and hospital benchmarking.  

  

Prior to joining CompleteRx, Mr. Maxik was a Regional Vice President for a pharmacy management firm. Mr. Maxik's 

professional experience also includes consulting work for a fortune 50 firm, and experience in hospital administration.  

  

Mr. Maxik has a Masters Degree in Business Administration from Syracuse University and a Bachelor of Science in 

Pharmacy degree from Albany College of Pharmacy.  
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Appendix C – Sample Staff Engagement Survey 
Note: This is an embedded PDF File 
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Sample Staff Engagement Results 
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Appendix D – Orientation, Induction & Retention Framework 

Fleming County Schools 

 

Orientation, Induction & Retention 

Framework 
Revised September 2016 

 

 

 

The vision of fleming county schools is to become a 

district of distinction 
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District Mission Statement 

The mission of Fleming County Schools is to unite with family and community to provide an equitable, high 

quality education that meets the needs of each student in a caring and safe learning environment, which will 

ensure that students become successful throughout life. 

 

District Vision 

The vision of Fleming County Schools is to become a District of Distinction. 

 

District Beliefs 

We Believe… 

 Continuous improvement is essential to stakeholder empowerment. 

 A world-class education is essential to college & career readiness. 

 .Connected and efficient systems are essential for 21st Century teaching and learning. 

 Parent and community engagement are essential for student success. 

 

Goals of the Fleming County Schools Orientation, Induction & Retention Program 

The goals of the Fleming County Schools Orientation, Induction & Retention Program are to provide each new 

employee with a general orientation to the school district and to increase his/her knowledge and improve 

his/her job skills and/or leadership skills. 

The objectives of the program: 

a. Familiarize the employee with school district policies and practices and to integrate them into the 

school community 

b. Support the development of the employee’s professional knowledge and skills 

c. Provide support to face the challenges of the new employee 

d. Cultivate a professional attitude and promote teamwork 

e. Introduce and orient the employee to a culture of high expectations and success 

The general topics to be covered in the Orientation, Induction & Retention Program can be classified into two 

categories: 

a. Those designed as orientation activities to familiarize the employee with the Fleming County School 

District 

b. Those designed to define and develop the professional knowledge and skills of the employee  

Description of the Fleming County Schools Orientation, Induction & Retention Program 
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An orientation program will be provided by district staff prior to the beginning of each school year for all new 

employees in July/August.  A similar program will be provided to any newly hired employees throughout the 

school year by appropriate district staff to ensure the continuity of the program.  Topics that will familiarize 

new employees with the school district include (but not limited to): 

 District policies and procedures 

 District calendar 

 Salary and benefits 

 Emergency/crisis procedures 

 HIPPA/FERPA/Confidentiality 

 Code of Ethics 

 Technology and Acceptable Use 

 Work schedules 

 Purchasing procedures 

 Forms and resources 

 District mission/vision 

 Employee evaluation standards/ 
procedures 

 Current issues in education 

 District committees 

 Employee expectations 

 Required training 

 Employee handbook 

 Bright Arrow/Aesop 

 Fundraising 

 Attendance 

 Communication 

 Special programs 

 Strategic Goals/Framework 

 Standards for Quality 

 Continuous Classroom Improvement 
(Systems work) 

 Curriculum Framework/Maps 

 Classroom management 

 Professional Growth Goals 

 Student Growth Goals 

 

Ongoing activities throughout the year will focus on any other activities deemed appropriate to familiarize the 

employee with the school district and enhance the employee’s professional skills.  In addition to the activities 

specifically designed for new employees, each new teacher (new to the district) will participate in the district’s 

professional learning plan and reflect on his/her own professional growth through the TPGES program (district 

CEP).  Teachers new to the profession, who hold a Statement of Eligibility will also participate in the Kentucky 

Teacher internship Program (KTIP). 

Additional induction/training for other employees take place throughout the year on an as-needed basis.  

Induction (teachers) activities will take place in monthly follow-up sessions which will be facilitated by district 

staff.   Follow-up sessions are scheduled in September, October, November, February, March and April. 

 

 

 

Retention 

Teachers: 

 District Instructional Leadership Team (DILT) – teachers and administrators representing each school 

serve on the DILT to analyze data, monitor district progress toward goals, and make recommendations 

on curriculum and instructional issues. 
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 K-6 math and ELA (LDC/MDC) coaches have been provided training by state Literacy Design 

Collaborative and Math Design Collaborative leads/consultants to focus on the progression of 

standards and LDC/MDC practices/resources 

 Cognitive Coaching - math and ELA coaches and other teacher leaders in the district have been 

provided the opportunity to engage in Cognitive Coaching to develop coaching skills 

 School Leadership Teams – all of the district’s six schools have a leadership team that serves as a 

school data team and planning body 

 National Board Certified Teacher (NBCT) Cohort – the district began sponsoring groups of teachers to 

pursue their national board certifications with monthly support sessions and an NBCT mentor (a 

current FCS teacher) in 2015-16. As long as funding is available, 5 new teachers will be added to the 

cohort each year.  Teachers are selected through an application process and are required to make a 5 

year commitment to the district in return for the financial support provided.  This effort is funded by 

Instructional Transformation grant funds and Title II A funds. 

 District Committees – teachers and classified staff may serve on district committees, including the 

superintendent’s advisory council to be a part of decisions at the district level and to provide feedback 

at the district level on a variety of issues. 

 Collaboration Performance-Based Learning Grants – the district sponsors grants to groups of teachers 

to support grade level/cross-grade level/cross-school collaboration and innovation in teaching and 

learning.  The applications are reviewed at the district level and are funded by the district as fully as 

possible (general fund). 

 Collaborative Release Time (CRT) – the district supports and encourages teachers working together on 

collaborative activities (grade level/cross grade level/cross school), classroom observations, co-

teaching and coaching to support professional growth and leadership capacity of teachers as well as 

innovation.  The district supports this effort by providing release time, funded primarily by Title II A 

funds. 

 Conferences/Workshops – teachers may request permission from their principal and program 

coordinators to attend conferences/workshops/cadres in their content areas.   

 Vertical/Horizontal Team Meetings – in addition to supporting curriculum revision, vertical and 

horizontal team meetings (K-12) provide a structure for professional learning that also promotes 

collaboration between grade levels and across schools. 

 eleot™ Cohort – a group of teachers across schools work together in a collaborative setting to develop 

an in-depth understanding of the seven learning environments and the eleot™ observation instrument 

used in walkthroughs throughout the district.  Participants increase their capacity to design instruction 

that maximizes the impact of each environment on student achievement.  This cohort serves as a 

resource to their colleagues for continuous classroom improvement. 

 District Leadership Retreat – Fleming County Schools provides the opportunity for each school to bring 

their leadership team members (teachers, counselors, assistant principals, and principals) to the 

district leadership retreat each summer for work around the AdvancED standards for quality, strategic 

planning, and continuous improvement. 

 CTL Peer Observer Cohort – in conjunction with the Instructional Transformation grant, the district has 

2 elementary teacher leaders involved in this opportunity to build coaching capacity. 

 Curriculum revision/design – all teachers are involved in the design and revision of the curriculum that 

they teach at their grade level or in their content areas which creates ownership of what takes place in 

the classrooms across the district. 
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 Other professional learning activities – teachers are provided opportunities to participate in a variety 

of other activities such as book studies, focus groups, ad hoc committees, and targeted workshops 

either during or outside the school day.  The district also encourages and supports teacher leaders in 

presenting at district, regional, state and national conferences and workshops. 

Administrators: 

 National Institute for School Leadership (NISL) – in an effort to support and retain effective school 

leaders with the capacity to lead change and continuous improvement, FCS has worked with KDE, LEAD 

KY and the SEED grant to provide this training to as many school leaders as possible each year.  By the 

end of the 2016-17 school year, the district will have 5 principals, the instructional supervisor, and 

superintendent trained through NISL. 

 District Leadership Retreat – Fleming County Schools provides the opportunity for each school to bring 

their leadership team members (teachers, counselors, assistant principals, and principals) to the 

district leadership retreat each summer for work around the AdvancED standards for quality, strategic 

planning, and continuous improvement. 

 Diagnostic Review/Accreditation External Visits – Fleming County Schools and AdvancED have 

provided the opportunity for district and school leaders to participate on diagnostic review and 

accreditation external review teams.  These opportunities have served to strengthen the 

understanding of the standards for quality among leaders and develop capacity to lead change in the 

district and at the school level. 

 Other training – as opportunities arise, school and district administrators are provided a variety of 

training opportunities on a wide array of topics relevant to issues in our schools and in response to 

administrator growth needs (e.g., Kentucky Leadership Academy, Principal Cohort, counselor cadre, 

KEDC workshops, KDE trainings, etc.).  The district also supports administrators in presenting at district, 

regional, state and national conferences and workshops. 

Classified Staff: 

 Additional training – the district provides classified employees the opportunity to receive additional 

training for their job duties either inside or outside the district as opportunities and needs arise 

(food/nutrition, transportation, finance/bookkeeping, instructional support). 

 District committees – classified employees are included on district committees, where appropriate, 

and their feedback is sought when planning for school and district improvement. 

 

Program Evaluation 

The Orientation, Induction & Retention Program is evaluated using a variety of means: 

 Session Plus/Deltas 

 Surveys 

 Progress monitoring of professional growth goals 

 Progress monitoring of participant student growth goals 

 KTIP evaluations/KTIP completion 

 TPGES 
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 Retention rates 

 Classroom assessment data/benchmark data 
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Appendix E – Plus Delta from Retreat 
Day 1:  Vision and AdvancED 

Plus Delta 

 Learning timelines & procedures for 
AdvancED 

 Quality work with AdvancED to prepare for 
accreditation 

 Quality work to get ready for accreditation and 
moving FC forward 

 Great learning positive practices from other 
schools 

 Good info on accreditation (2) 

 Powerful practice examples 

 Knowledge about how we’ll be rated and in 
what ways 

 Much better understanding of accreditation 
process 

 Seeing the narratives will be beneficial when 
putting together our evidence 

 Getting to see actual narratives from other 
school systems – modeling for students 

 Received great examples of narrative – good 
discussion about this part of Diagnostic 
Review – feel better prepared 

 We seem well-prepared for the accreditation 
process 

 Getting to see our ratings from the team again 
and seeing our + and –‘s 

 Framework 

 Strategic Framework, Playbook  

 Great way to see how everyone is work toward 
our goal 

 Zoning in on one specific priority for our school 
was awesome!  Thank you for the opportunity 

 Common goals 

 Collaborative environment 

 Barriers aren’t excuses 

 Good to look at own school data and self- 
reflections 

 Working with our school 

 It was good to see everyone.  I love my 
school! 

 Looking at our strengths and weaknesses as a 
school 

 Clear focus on where we are headed 

 Amazing conversations 

 Great bunch of leaders in the room 

 Working together 

 Working together from teachers to central 
office as equals 

 Very informative 

 Color copies 

 Lots of info 

 More activities to get participants moving 

 More movement or activities to get up and 
move 

 Could have been less cramming/into one after 
another 

 Lots of information (although I know it was 
necessary ) 

 A lot of information in a short period of time 

 All staff needs this information 

 The lunch talk – not needed; need time to 
“unplug for a few” 

 Lunch speaker 

 Much work to be done – but we will 
accomplish it 

 A lot of work ahead 

 Needed more breaks 

 Work on 5 statements for standards 

 Unsure of focus 

 Unsure of what our focus was – accreditation, 
diagnostic review, etc. 

 Ugh.  Pump us up on Day 1.  That was dreary 
and intimidating 

 Some info I think we didn’t need; needs to be 
more motivating 

 We have our work cut out for us! 

 We must stay focused on the framework 

“Amens” “Epiphanies” 

 How everyone is on board for this movement 

 John Gordon quote about leaders *** 

 It’s going to be a FABULOUS year! 

 I love the teamwork! 

 Great info about accreditation 

 Always more room to grow/improve 

 Connecting the “data”; knowing where we are 
going 

 Getting attendance up 

 Teacher creativity is encouraged 

 It’s not the amount of evidence, but the quality 

 Accreditation – All or nothing (2) 

 Continue “Powerful Practices” to improve 

 Even our powerful practices still need work 

 The money we receive for attendance 

 How much money we get for 1% attendance 
jump 

 We are completely on the same page with 
AdvancED 
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 Training Great Idea 

 Like how they talked about how we are ahead 
of the game! 

 3 reviews at once – killing 3 birds with 1 stone 

 

Day 2:  Powerful Practices – School-based 

Plus Delta 

 We are on the right track 

 Liked the sharing of practices used in other 
schools; gained a lot of ideas to use in my 
classroom 

 Great job of sharing good things going on in 
each school 

 Great sharing among teams; awesome 
resources in district 

 Learned about some good things that are 
going on in other schools across the district 

 Wonderful ideas to take back to school; loved 
bouncing ideas from school-to-school 

 Great opportunity to share strategies that work 
at other schools; I got several good ideas 

 Loved hearing others ideas; can’t wait to 
incorporate! 

 Keyhole 

 FCHS PtG Protocol 

 Use your head 

 Barry Fun English; name generator 

 Student Led Conferences: students tell 
parents grades 

 Awesome presentations 

 I love learning from my colleagues! 

 Loved the learning activities and being 
involved 

 Loved to hear the successes in all schools 

 Loved hearing from all schools – such great 
ideas/strategies 

 Loved seeing all the things other schools are 
doing 

 Great sharing – knowing what others are doing 

 Things are coming together:  We see the Big 
Picture! 

 Very engaging 

 Love seeing strategies 

 Loved all the strategies 

 Lots of powerful strategies 

 Engaging strategies 

 Teachers learning from teachers 

 Interactive 

 Would like to just have time to communicate 
with peers and refresh for the afternoon 

 Maybe next year each school present just 
one?? 

 Maybe split presentations among days 

 Need to get buy in from all teachers with these 
strategies 

 We need to have time at lunch to 
communicate and decompress 

 No lunch talks!!! 

 I don’t love losing lunch to doing more listening 

 Would like this more often 

 Climate – the room is too cold 

 The rain  

 None (5) 

“Amens” “Epiphanies” 

 It’s a K-12 effort 

 We have moved from a district of “silos” to a 
district of shared teamwork and values 

 We are an awesome team in FC!!! 

 STEAM 

 Data charting early to end 

 We all have strengths! 

 Loved learning and sharing from other schools 
= work together 

 FCS is on the right track to being a District of 
Distinction 

 Student-led conferences 

 Data is being used 

 So many resources across the county!  We 

 Allowing students to “own” data 

 FCHS Denlife 

 The resources in this district are numerous! 

 SLC (2) 

 Individualize benchmark with IXL 

 Vocab! 

 We can draw on one another’s strengths 

 PLC protocol 

 How levels all fit together? 

 Can use some high school stuff to elem.; how 
things fit together 
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are awesome! 

 Student-led classrooms 

 “Do what I say, Say what I do” 

 Fifth Quarter (2) 

 

Day 3:  School Planning / School Leadership 

Plus Delta 

 Food today was great 

 Great food! 

 Thanks for lunch! 

 Great food this week; much appreciated 

 Great conversations 

 Plans in progress 

 Working one on one with school 

 Love working with school groups; got a lot 
accomplished 

 Great way to start school year 

 Sharing best practices  

 Time for school teams to meet 

 Team time 

 Teamwork 

 eleot gallery walk (2) 

 Great session with our schools 

 Love the enthusiasm of FC schools – it is 
evident 

 Great to hear from all schools 

 Working in schools on individual plans 

 Working with our school groups (11) 

 Group work 

 Enjoyed time to work 

 Time to plan/work as a team 

 Working with school groups to plan was 
valuable 

 Love time to work together 

 Great working with my team; we are on top of 
things 

 Breaking down eleot 

 Thanks for breaking up the monotony of a 
retreat 

 More door prizes 

 I want an IPad 

 Would like CO liaison to be able to meet with 
school 

 More time with school 

 Maybe 10 minute sessions instead of 30 

 Too much time 

 Had too much extra time 

 So much still to be done 

 We need to have more people from leadership 
team be able to come with us. 

 How can we increase collaboration and 
sharing results among schools? (PBL, mentor 
programs, etc) 

 None (5) 

“Amens” “Epiphanies” 

 Teamwork! 

 Loved the school work time and how much we 
got accomplished 

 Great work was accomplished 

 Great goals set 

 Time given for school planning 

 Things we found to improve on 

 Food was awesome!  Thank You! 

 Great food 

 Lunch was great! 

 Better understanding of Standards of Quality 

 Cheat sheet for eleot activities 

 Eleot pieces 

 Improvement priority activity 

 Improvement priority focus! 

 Great staff working together 

 Working together as an awesome team!! 

 Reflection log 

 Having a better understanding of each 
standard assessed for the review 

 We got work to do, but are on our way! 

 Some new ideas listed for eleot walkthroughs 

 Looking at examples of eleot doc 

 Love school motto 

 We have incredibly strong leaders 

 

Misc:  Items to consider for the Leadership Retreat in 2017 
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 Thank you for the food! 

 Loved the food 

 Love having lunch in and getting shorter time 

 More speakers that motivate us 

 More motivation (speaker) 

 Motivational speaker 

 Todd Whitaker (2) 

 Speakers:  Ron Clark; Adam Douico 

 Growth Mindset (2) 

 Whole Brain Teaching (3) 

 First day – Dynamic Start 

 Half day for AdvancED (2) 

 More break-out sessions with school teams (6) 

 2 days with school 

 1 day with leadership team 

 Prizes – technology – should be school points, not individual 

 Energetic retreat 

 First day super awesome! (exciting) 

 Guest speakers – not during lunch 

 More leadership team/school team time 

 More time to work as a school team, then share out (to get new ideas) 

 More work time 

 We should patronize our local businesses in Fleming Co. 

 Support our local businesses – Patsy Adams caters 

 Be closer to home 

 Warmer room 

 Breakfast is a good idea 

 Consider bringing in breakfast 

 Afternoon snacks 

 No lunch talks – we need time to disconnect; lots of info brain breaks are needed 

 No speakers during lunch (4) 

 Need time to socialize during lunch 

 Denise plans lunch! 

 Liked school shares 

 Loved the school sharing 

 Sharing time again 

 Have a mid-year, shorter (1 day) retreat to reflect upon progress and goal setting for remainder of the 
year.  May help prevent burn-out. 

*As a new-comer to FC schools, I appreciate the welcoming spirit and collaborative atmosphere! 

*Thank you so much for feeding us!  The meals were wonderful!!! 
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Appendix F – CRT Form and CRT Guidance 

Fleming County Schools 
Collaborative Release Time  

 
 

Teacher Name: ___________________________________________ School:   _________________________________________ 

      Substitute Needed 

Teacher Name: ___________________________________________ School:  _________________________________________ 

     Substitute Needed 

Subject:   ____________________________________________________  

Date of Collaborative Event:  _____________________________________ 

NOTE:  Please do not schedule collaborative release time during the following times, as substitute teachers will be difficult to find or your presence is needed in your 

school: 

Benchmark Windows:  Oct 3-14; Dec 7-16; March 16-24 KPREP Window (beginning April 28 – Tentative) 

eleot™ Cohort:  November 4 (other dates TBA)  Cognitive Coaching:  November 7 

District Instructional Leadership Team (DILT) Meetings:  October 25, December 6, February 21, April 18 

 

Purpose of Collaborative Release Time: 

 

     Collaboration/Co-Teaching        Observations       Teacher Leadership 

 

Description of Collaborative Event (Specific details, what will be gained, goals/outcomes,  etc.): 

 

 

 

 

 

Principal Approval: 

 

 

Principal:     ___________________________________________  Date:  _____________________________ 

 

 

Principal:       ___________________________________________  Date:  _____________________________ 

 

 

 

District Office Approval: 

 

MUNIS Code for Substitute Teacher: _________________________________________________________________ 

 

 

Instructional Supervisor ___________________________________________ Date:  ________________________ 

 

 

Teacher(s) should complete the top portion of the form, including dates and description before acquiring approval from principal(s) and instructional supervisor.  

Teacher(s) will be responsible for scheduling sub teacher(s).  Scan/email form to instructional supervisor. 

 

  



 The vision of Fleming County Schools is to become a District of Distinction.  

Appendix G – Quarterly Board Report Template 
  Leadership & Accountability 
Fleming County Schools believes that leaders establish the expectations for all stakeholders.  School leaders must be transformative 

in their approach and accountable for overall school success.  They motivate others to be innovative and creative in school to 

improve student achievement and professional practice.  Accountability measures the overall school’s success at improving student 

achievement and professional practice through the continuous improvement process.  Leaders are change agents who inspire and 

empower others to seek out leadership opportunities. 

Key Indicators 

 Create an environment of continuous improvement and systems thinking 

 Promote shared leadership and collaborative leadership constructs 

 Focus on student success 

 Create a culture of high expectations and accountability 

 Focus on data-driven decision-making 

 Develop policies/procedures clearly aligned with the district’s vision  
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
1.1 The system engages in a systematic, inclusive 
and comprehensive process to review, revise and 
communicate a school purpose for student success. 

  

1.3 The school leadership and staff at all levels of 
the system commit to a culture that is based on 
shared values and beliefs about teaching and 
learning and supports challenging, equitable 
educational programs and learning experiences for 
all students that include achievement of learning, 
thinking and life skills. 

  

1.4 Leadership at all levels of the system implement 
a continuous improvement process that provides 
clear direction for improving conditions that 
support student learning. 

  

2.1 The governing body establishes policies and 
support practices that ensure effective 
administration of the system and its schools. 

  

2.2 The governing body operates responsibly and 
functions effectively. 

  

2.3 The governing body ensures that leadership at 
all levels has the autonomy to meet goals for 
achievement and instruction and to manage day-to-
day operations effectively. 

  

2.5 Leadership engages stakeholders effectively in 
support of the system’s purpose and direction. 

  

2.6 Leadership and staff supervision and evaluation 
processes result in improved professional practice 
in all areas of the system and improved student 
success. 

  

5.1 The system establishes and maintains a clearly 
defined and comprehensive student assessment 
system. 
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5.2 Professional and support staff continuously 
collect, analyze and apply learning from a range of 
data sources, including comparison and trend data 
about student learning, instruction, program 
evaluation and organizational conditions that 
support learning. 

  

5.3 Throughout the system professional and 
support staff are trained in the interpretation and 
use of data. 

  

5.4 The school system engages in a continuous 
process to determine verifiable improvement in 
student learning, including readiness and success at 
the next level. 

  

5.5 System and school leaders monitor and 
communicate comprehensive information about 
student learning, school performance and the 
achievement of system and school improvement 
goals to stakeholders. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

*Leadership includes Board of Education, Superintendent, Senior Leadership Team and District Instructional 

Leadership Team (DILT) 
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Superintendent Quarterly Self-Evaluation 

Standard 1: Strategic Leadership – The superintendent creates conditions that result in strategically 
reimaging the district’s vision, mission and goals to ensure that every student graduates from high 
school, is globally competitive in post-secondary education and/or the workforce, and is prepared 
for life in the 21st century. The superintendent creates a community of inquiry that challenges the 
community to continually repurpose itself by building on the district’s core values and beliefs about 
the preferred future and then developing a vision. 

Indicators Sources of Evidence Ratings (1-4) 
A. Creates a working relationship with the local board 
of education, clearly defining roles and mutual 
expectations, that results in a shared vision for the 
district which assists the schools in preparing students 
to enter the changing world of the 21st century.    
Vision-Relationships 

  

B. Models and reinforces the culture and vision of the 
district by having open discussions with teachers, 
school executives, staff, board members and other 
stakeholders regarding the strategic direction of the 
district and encouraging their feedback on how to 
better attain  the district’s vision, mission and goals.    
Vision-Monitor 

  

C. Creates processes to ensure the district’s identity 
(vision, mission, values, beliefs and goals) actually 
drives decisions and reflects the culture of the district.    
Strategic Planning/Implementation 
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D. Facilitates the collaborative development and 
implementation of a district strategic plan or district 
improvement plan, aligned to the mission and goals 
set by the Kentucky Board of Education and local 
priorities, using multiple sources of data.   Strategic 
Planning 

  

E. Determines financial priorities in concert with the 
local board of education based on the District 
Comprehensive Improvement Plan. Strategic Planning 
(Resourcing) 

  

F. Facilitates the implementation of federal, state and 
local education policies.    Policies 

  

G. Facilitates the establishment of high, academic 
goals for all, ensures effective monitoring protocols, 
and models the expectation that instructional leaders 
respond frequently and strategically to progress data.   
Strategic Planning (Goals) 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

Accountability Data 
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Teaching & Learning 
The vision of Fleming County Schools is to become a “District of Distinction”, which requires high expectations for 

student learning.  Every child, in every classroom, has access to a high-quality educational program in a safe and 

engaging learning environment led by effective teachers who inspire students reach their full potential.  The 

district commits to engaging ALL students in their own learning and empowering teachers and principals to be 

instructional leaders who are “lead learners”.  College & Career Readiness begins with a common curriculum that is 

relevant, rigorous and evaluated with high quality common assessments.  

Key Indicators 

 Common curriculum with common assessments that are congruent to the standards 

 High level engagement of ALL students in ALL classrooms 

 Student progress monitored through the tracking of student data and the analysis of student work 

 Students have a voice in goal setting and assessment of and for learning 

 Teachers work collaboratively to refine curriculum and design and implement instruction 

 Teachers actively engage in high quality professional learning to meet student, individual and school 

needs 

 21st Century skills are clearly embedded and identifiable throughout the curriculum (see Appendix) 
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
3.1 The system’s curriculum provides 
equitable and challenging learning 
experiences that ensure all students have 
sufficient opportunities to develop learning, 
thinking and life skills that lead to success at 
the next level. 

  

3.2 Curriculum, instruction and assessment 
throughout the system are monitored and 
adjusted systematically in response to data 
from multiple assessments of student 
learning and an examination of professional 
practice. 

  

3.3 Teachers throughout the system engage 
students in their learning through 
instructional strategies that ensure 
achievement of learning expectations. 

  

3.4 System and school leaders monitor and 
support the improvement of instructional 
practices of teachers to ensure student 
success. 

  

3.5 The system operates as a collaborative 
learning organization through structures 
that support improved instruction and 
student learning at all levels. 

  

3.6 Teachers implement the system’s 
instructional process in support of student 
learning. 
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3.9 The system designs and evaluates 
structures in all schools whereby each 
student is well known by at least one adult 
advocate in the student’s school who 
supports that student’s educational 
experience. 

  

3.10 Grading and reporting are based on 
clearly defined criteria that represent the 
attainment of content knowledge and skills 
and are consistent across grade levels and 
courses. 

  

3.11 All staff members participate in a 
continuous program of professional 
learning. 

  

3.12 The system and its schools provide and 
coordinate learning support services to 
meet the unique needs of students. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 
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Superintendent Quarterly Self-Evaluation 

Standard 2: Instructional Leadership - The superintendent supports and builds a 
system committed to shared values and beliefs focused on teaching and learning 
where performance gaps are systematically eliminated over time and every student 
graduates from high school college- and career-ready. 

Indicators Sources of Evidence Ratings (1-4) 
A. Leads the district’s philosophy of 
education-setting specific achievement 
targets for schools and students of all ability 
levels, and monitors progress toward those 
targets.   Learning/Teaching Focus: High 
Expectations   

  

B. Models and applies learning for staff and 
students.   Professional Learning 

  

C. Communicates high expectations for 
student achievement by establishing and 
sustaining a system that operates as a 
collaborative learning organization through 
structures that support improved instruction 
and student learning on all levels.   High 
Expectations   

  

D. Facilitates the establishment of high, 
academic goals for all, ensures effective 
monitoring protocols, and models the 
expectation that instructional leaders 
respond frequently and strategically to 
progress data.   Strategic Planning (Goals) 

  



37 
 

E. Demonstrates awareness of all aspects of 
instructional programs. Learning/High 
Expectations 

  

F. Is a driving force behind major initiatives 
that help students acquire 21st century skills 
including the application of instructional 
technology. Strategic Planning-
Implementation    

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

Quarterly ELEOT Data 

[Insert ELEOT Data Chart] 

 

Quarterly Assessment Data 

[Insert Data Chart(s)] 

 

 

 

 

 

 

 

 

 

 

 

Operations & Support Systems 
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The district is committed to making sure that resources and support systems are in place to create a quality 

teaching and learning experience.   Within this, we understand the importance of developing strategies to recruit, 

retain and recognize personnel, as well as, provide opportunities to grow through ongoing professional learning.  

Furthermore, the district is committed to developing a budget that is aligned to the district’s strategic goals. 

Key Indicators 

 Strategic funding 

 Student support systems in place across the district 

 Technology infrastructure supports the district vision 

 Departments use a variety of data sources to evaluate and improve systems 
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
3.7 Mentoring, coaching and induction 
programs support instructional improvement 
consistent with the system’s values and 
beliefs about teaching and learning. 

  

4.1 The system engages in a systematic 
process to recruit, employ and retain a 
sufficient number of qualified professional 
and support staff to fulfill their roles and 
responsibilities and support the purpose and 
direction of the system, individual schools and 
the educational programs. 

  

4.2 Instructional time, material resources and 
fiscal resources are sufficient to support the 
purpose and direction of the system, 
individual schools, educational programs and 
system operations. 

  

4.3 The system maintains facilities, services 
and equipment to provide a safe, clean and 
healthy environment for all students and 
staff. 

  

4.4 The system demonstrates strategic 
resource management that includes long-
range planning in support of the purpose and 
direction of the system. 

  

4.5 The system provides, coordinates and 
evaluates the effectiveness of information 
resources and related personnel to support 
educational programs throughout the system. 

  

4.6 The system provides a technology 
infrastructure and equipment to support the 
system’s teaching, learning and operational 
needs. 

  

4.7 The system provides, coordinates and 
evaluates the effectiveness of support 
systems to meet the physical, social and 
emotional needs of the student population 
being served. 
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4.8 The system provides, coordinates and 
evaluates the effectiveness of services that 
support the counseling, assessment, referral, 
educational and career planning needs of all 
students. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 
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Superintendent Quarterly Self-Evaluation 

Standard 4: Human Resource Leadership - The superintendent ensures the district is a 
professional learning community with processes and systems in place that result in 
recruitment, induction, support, evaluation, development and retention of a highly 
effective, diverse staff. The superintendent uses distributed leadership to support 
teaching and learning, plans professional development, and engages in district 
leadership succession planning. 

Indicators Sources of Evidence Ratings (1-4) 
A. Ensures that necessary resources, including 
time and personnel, are allocated to achieve 
the district’s goals for achievement and 
instruction.   Resourcing 

  

B. Creates and monitors processes for 
educators to assume leadership and decision-
making roles.   Staffing 

  

C. Ensures processes for hiring, inducting and 
mentoring new teachers, new school 
executives and other staff that result in the 
recruitment and retention of highly qualified 
and diverse personnel; develops appropriate 
succession plans for key district roles and 
places staff in strategically effective positions.   
HR Functions   

  

D. Uses data to create and maintain a positive 
work environment. Culture/Environment 

  

E. Provides for results-oriented professional 
growth and learning that is aligned with 
identified 21st century curricular, 
instructional, and assessment needs, is 
connected to district improvement goals, and 
is differentiated based on staff needs.   
Professional Learning 

  

Overall Standard Rating  

Monitor & Evaluate  

Powerful Practices Improvement Priorities 
 

Superintendent Quarterly Self-Evaluation 
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Standard 5:  Managerial Leadership - The superintendent ensures that the district has 
processes and systems in place for budgeting, staffing, problem solving, 
communicating expectations, and scheduling that organize the work of the district and 
give priority to student learning and safety. The superintendent must solicit resources 
(both operating and capital), monitor their use, and assure the inclusion of all 
stakeholders in decision about resources so as to meet the 21st century needs of the 
district. 

Indicators Sources of Evidence Ratings (1-4) 
A. Prepares and oversees a budget that aligns 
resources with district vision and needs.   
Finance 

  

B. Identifies and plans for facility and 
technology needs.   Capital Planning    

  

C. Continually assesses programs and 
resource allocation.  Resourcing 

  

D. Develops and enforces clear expectations 
for efficient operation of the district including 
the efficient use of technology.  Effectiveness 
and Efficiency   

  

E. Builds consensus and resolves conflicts 
effectively.  Conflict Resolution 

  

F. Assures an effective system of districtwide 
communication. Communication 

  

G. Continually assesses the system in place 
that ensures the safety of students and staff.   
Safety/Security 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

Student Attendance 

 

Staff Attendance 

 

Quarterly Financial Report 
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Culture, Communication & Community 
Our vision requires a world-class education for students.  This is achieved by developing ownership, commitment 

and partnership of all district stakeholders through transparent and timely communication systems.  Students and 

parents feel respected and connected with the staff and are engaged in learning.  There is a sense that all have a 

responsibility to educate students, not just the teachers and staff in schools.  Families as well as businesses and 

community partners all play a vital role in this effort.  Working together in partnership, stakeholders support the 

achievement of all students. 

Key Indicators 

 Regular communication among stakeholders regarding student performance 

 Celebration of student, teacher, and school/district success and accomplishments 

 Transparent and clear two-way communication with multiple perspectives 

 Clear process for developing a common vision which engages all stakeholders  

 Inclusion of stakeholder groups in the review of progress toward improvement priorities 

 Culture is student-centered, collaborative and community-supported 
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
1.2 The system ensures that each school 
engages in a systematic, inclusive and 
comprehensive process to review, revise 
and communicate a school purpose for 
student success. 

  

2.4 Leadership and staff at all levels of the 
system foster a culture consistent with the 
system’s purpose and direction. 

  

2.5 Leadership engages stakeholders 
effectively in support of the system’s 
purpose and direction. 

  

3.8 The system and all of its schools engage 
families in meaningful ways in their 
children’s education and keep them 
informed of their children’s learning 
progress. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

 

 C u l t u r e , C o m m u n i c a t i o n  &  C o m m u n i t y   Superintendent Quarterly Self-Evaluation 
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Standard 3: Cultural Leadership - The superintendent understands and acts on the 
important role a system’s culture has in the exemplary performance of all schools. 
He/she works to understand the people in the district and community as well as their 
history and traditions as they move forward to support and achieve district goals. The 
superintendent must be able to improve the district culture, if needed, to align the 
work of adults with the district’s goals of improving student learning and infusing the 
work with passion, meaning and purpose. 

Indicators Sources of Evidence Ratings (1-4) 
A. Communicates strong ideals and beliefs 
about teaching and learning with all 
stakeholders and operates from those beliefs.   
Stakeholder/ Community Involvement 

  

B. Builds community understanding of what is 
necessary for all students to graduate college 
and career ready and to be successful in the 
globally competitive 21st century.   
Stakeholder/Community Involvement   

  

C. Creates a unified school system (not a 
system of individual schools) with shared 
vision and equitable practices.   Vision/Beliefs 

  

D. Builds trust and promotes a sense of well-
being between all stakeholders.   
Stakeholder/Community Involvement 

  

E. Routinely celebrates and acknowledges 
district successes as well as areas needing 
growth.   Celebrate/Acknowledge 

  

F. Supports and engages in the positive 
cultural traditions of the community.   
Stakeholder/Community Involvement    

  

G. Creates opportunities for staff involvement 
in the community and community 
involvement in the schools.   
Stakeholder/Community Involvement 

  

H. Creates an environment that values and 
promotes diversity.  Diversity 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 
 
 
 
 
 

Superintendent Quarterly Self-Evaluation 
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Standard 6: Collaborative Leadership - The superintendent, in concert with the local 
board of education, designs structures and processes that result in broad community 
engagement with support for and ownership of the district vision. Acknowledging 
that strong schools build strong communities, the superintendent proactively creates, 
with school and district staff, opportunities for parents, community members, 
government leaders, and business representatives to participate with their 
investments of resources, assistance, and goodwill. 

Indicators Sources of Evidence Ratings (1-4) 
A. Develops collaborative partnerships with 
the greater community to support the 21st 
century learning priorities of the school 
district and its schools; develops and grows 
realistic and positive dispositions about 
oneself and facilitates growth in others.   
Vision/High Expectations   

  

B. Ensures systems that engage the local 
board and all community stakeholders in a 
shared responsibility for achieving district 
goals for students and school success.  
Stakeholder/Community Involvement 

  

C. Implements proactive partnerships with 
community colleges, universities, professional 
organizations, educational cooperatives, 
and/or other key professional development 
organizations to provide effective professional 
learning opportunities.  Professional Learning/ 
Stakeholder Involvement   

  

D. Implements proactive partnerships that 
remove barriers thus ensuring all students 
have access to college and career courses in 
high school.   Stakeholder Involvement 

  

Overall Standard Rating  

Monitor & Evaluate 
Powerful Practices Improvement Priorities 

   

 

Superintendent Quarterly Self-Evaluation 

Standard 7: Influential Leadership - The superintendent promotes the success of 
learning and teaching by understanding, responding to, and influencing the larger 
political, social, economic, legal, ethical, and cultural context. From this knowledge, 
the superintendent works with the board of education to define mutual expectations, 
policies, and goals to ensure the academic success for all students. 

Indicators Sources of Evidence Ratings (1-4) 
A. Understands the political systems involving 
the district.  Political Context 

  

B. Defines, understands, and communicates 
the impact on proposed legislation.  
Legal/Ethical 

  

C. Applies laws, policies and procedures fairly, 
wisely, and considerately.  Legal   
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D. Utilizes legal systems to protect the rights 
of students and staff and to improve learning 
opportunities.   Legal   

  

E. Accesses local, state and national political 
systems to provide input on critical 
educational issues.  Political Context; 
Stakeholder/ Community Involvement 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

 

  



45 
 

Appendix H – Lesson Plan Guidance 

Fleming County Schools 
Substitute Folders / Emergency Lesson Plans 

 
 

Teacher preparation is directly related to student learning and achievement.  Preparation and planning, 

effective lesson design, lesson delivery, and monitoring of student progress are all essential components 

of a successful instructional program.  When teachers are absent from school the instructional program 

is disrupted.  In order to minimize the impact of teacher absences on student learning, effective 

planning is critical.  Providing detailed information and emergency lesson plans and activities to 

substitute teachers will help them ensure quality instruction while the teacher is out of the classroom. 

Each teacher should provide a simple, detailed lesson plan for the substitute, keeping in mind that it is 

not always possible to get a substitute with experience/expertise in a particular subject or grade level.  

Therefore, plans and accompanying information should be simple to follow and sufficiently detailed to 

facilitate instruction.  A sufficient amount of student work should also be included for each instructional 

period/class as well. 

Substitute Folder/Notebook 

Every teacher should have a substitute folder/notebook available in their classroom for the substitute 

teacher and it should be kept up-to-date throughout the year.  The folder/notebook should be visible to 

the substitute teacher upon entering the room.  Components should include: 

 Before, During and After School Duty Schedule/Station Information 

 Bell Schedule/Master Schedule 

 Lunch Schedule (with special instructions) 

 Class Rosters 

 Seating Charts 

 Homeroom/Attendance Procedures 

 Classroom Procedures 

 Emergency Drill Procedures (Fire, Tornado, Earthquake, Lock-Down, etc.) 

 Emergency Procedures (Fire, Tornado, Earthquake, Lock-Down, etc.) 

 Contact Info for Assistance/Phone List 

 Lesson Plans 

 

Emergency Lesson Plans 

Each teacher should have three (3) Emergency Lesson Plans on file in case of unforeseen circumstances 

prevent the teacher from performing their professional duties.  Emergency Lesson Plans should be 

submitted to the designated individual/location in the school by ______________________.  The plans 

should follow the school’s lesson plan format (with additional information for the substitute) and any 
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copies/materials that are not readily available in the classroom.  The Emergency Lesson Plans will need 

to be updated after unforeseen absences take place. 

 

 

  



47 
 

Appendix I – Material Requisition Form 
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Appendix J - Thank You & Copyright Information 
 

The Kentucky Center for Performance Excellence would like to thank you and your team for the 

opportunity to conduct a review of your district structure and progress toward performance excellence.  

Should you have any questions about this report or if additional information becomes available that was 

not present at the time of the review, please don’t hesitate to contact Kenneth Maxik. 

Kenneth Maxik will be contacting you within 15 days of your receipt of this report to review the findings 

and recommendations with you. 

We always value our customer’s feedback and will be sending a satisfaction survey to you regarding the 

services provided.  We greatly appreciate your support and assistance in 

 

Copyright information: This report is the work product of funding provided by the Center for Education 

Leadership, Inc. (CEL) for the use of Fleming County Schools. Both CEL and Fleming County Schools 

have unlimited license to use this report in any manner they choose. 

However, the methods, techniques, forms, charts, flowcharts or any other matter pertaining to the way in 

which KyCPE investigated and prepared this report remain the sole property of The Kentucky Center for 

Performance Excellence, Inc. (KyCPE). Such methods, etc. may not be distributed for reuse to any other 

entity, nor may they be used by the recipients of this work product, without the express written consent of 

KyCPE. ©2016 KyCPE 

KyCPE 

710 East Main Street 

Lexington, KY 40502 

859-281-1171 

csalyer@kycpe.org 
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Appendix K – Recruitment Initial Flow Diagram 
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